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2d SFS cracks down on Barksdale drivers
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THE BOMBARDIER

The 2d Security Forces Squadron is
toughening up against driving violators
due to a rise of drunk driving incidents
on base and careless driving habits in
construction zones.

“While Team Barksdale is to be com-
mended for the drop in DUIs during
2004 in comparison to 2003, we have
seen a spike in DUIs in the first quarter
of 2005,” said Col. Eldon Woodie, 2d
Bomb Wing vice commander.

Tech. Sgt. Jason Russell, 2d SFS po-
lice services superintendent, said
they’re keeping Barksdale streets safe
by sending more patrols out to high traf-
fic areas to combat these problems.

“Putting more patrol cars on the
street is a way to apprehend people driv-
ing under the influence,” he said.
“However, a large percentage of drunk
drivers are stopped at the gate, as the
guards are able to interact with drivers
and detect the scent of alcohol on a dri-
ver’s breath.”

Lt. Col. Bruce Way, 2d BW Safety
chief, said one of the reasons why DUIs
occur is because drivers use poor risk
management skills before and after
drinking and decide erringly they are
still fit to drive. He said another reason
why many people drink and drive is be-
cause their friends do not stop them.
Potential drunk drivers and those who let
them drive should remember the potential
outcome.

“Driving under the influence of drugs
or alcohol is not only dangerous to the in-
dividual behind the wheel, but also to his
or her passengers, people in other vehi-
cles, and innocent pedestrians — the
scope of potential damage is huge,”
Colonel Way said. “Drugs and alcohol
slow down reaction time, affect hand-eye

coordination and impair judgment.”
“If you are planning on drinking and

you don’t plan for a designated driver, you
are planning on driving under the influ-
ence,” Colonel Woodie said. “There is no
excuse and convicted violators will face
severe consequences.”

Being issued a citation for driving under
the influence automatically strips the of-
fender of driving privileges on base for a
year and could lead to further punishment.

Security forces patrols can also be seen

near a new traffic hotspot on Barksdale,
the Lindbergh Road construction site. 

“Drivers should be careful driving in the
construction zones, especially paying at-
tention to speed limits,” Sergeant Russell
said. “We’re issuing two to three tickets
daily in these construction zones. These
mostly happen because people aren’t pay-
ing attention.

“Drivers should also be careful about
the cones and their significance on the
road,” the sergeant said. “In a lot of con-

struction areas, cones mark the separation
of lanes; however, at the Lindbergh site,
the cones also mark off large drop-offs that
can cause severe damage to a car. Several
cars have been damaged by driving off the
side of the road since construction began.”

“Drivers need to be patient with con-
struction on base to get the benefit of safer
roads in the future,” Colonel Way said.
“Allow a few extra minutes for driving
time, be alert for workers and vehicles and
keep the speed down.”

Cars yield at the corner of Lindbergh Road and Spaatz Avenue Wedndesday during ongoing construction. Pavement repairs
are scheduled to be conducted at the Bossier Gate on the inbound lane through Tuesday. During this time, all inbound traf-
fic will have to merge to the right lane before entering the gate.
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The Action Line is an avenue
for complaints, suggestions and
kudos on services provided at
Barksdale. Comments can help
make the base a better place.

Although the Action Line is
always available for use, the best
and fastest way to resolve prob-
lems is through the chain of
command or the organization
involved. 

Individuals are encouraged to
go that route first. If the problem
is still unresolved, call the
Action Line and the appropriate
base agency will address the
problem. Positive feedback
about Barksdale is also encouraged. Please leave a name
and phone number when calling the Action Line as more
information may be needed.

Key Customer Service Numbers

Vision
The 2d Bomb Wing is first ... in peace ...

in war ... to victory!

Mission
Exceptional warriors ready now to pro-
vide responsive, flexible and accurate
bomber combat power and operational
support to warfighting commanders.

Anytime, anywhere.

Vector
Total focus on mission excellence

Work together — take care of each 
other to build trust and teamwork

Offer opportunities for personal and 
professional wellness and growth
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BY COL. MICHAEL MOELLER
2D BOMB WING COMMANDER

In the past, I’ve spent time talking
about the wing’s vector and why in-
corporating it into our culture is so
essential to the mighty Deuce’s mis-
sion success. This week I want to
focus on the “O” part of the TWO
vector and, most importantly, de-
scribe exactly what “offer opportuni-
ties for personal and professional
growth” really means.

Everyone here at Barksdale under-
stands that job No. 1 is mission excel-
lence and job No. 2 is taking care of
each other while job No. 3 is a personal commit-
ment to be the best while ensuring your own and
your loved ones’ physical, mental and spiritual
health. Job No. 3 includes an obligation to be-
coming the acknowledged expert at what you do
— you must “bloom where you are planted.”  

Team Barksdale depends on you to be the
functional expert first and then as you grow pro-
fessionally, so will your responsibilities. Then,
after gaining the depth of experience and expert-
ise in your functional area, the next step is to ac-
tively seek out ways to expand your horizons
through self-improvement and education. It is a
personal responsibility to ensure that you are de-
veloping professionally, but supervisors at every
level must also seek out ways to make their war-
riors stronger and more capable.

Accomplishing our mission depends on your
talents and expertise, but it is a marathon not a
sprint so you must be prepared for the long run.
We work in a demanding, high pressure, fast
paced environment so you must be in tiptop
shape to sustain the required level of excellence

and accomplish the mission. 
We must stay physically, mentally and spiritu-

ally ready, so you must take care of yourself and
your loved ones. Even the most seasoned warrior
needs time to recharge his or her batteries if they
are to maintain the energy levels required to ac-
complish our daily tasks. Make sure you work
out and stay physically fit. Find ways to take a
deep breath and take time to relax and enjoy your
favorite hobby or recreation. I strongly encour-
age you to take advantage of all the good things
the community has to offer. 

The “O” in our TWO vector is all about bal-
ance. The mighty Deuce is a huge organization,
but in the end our success rests on the individual
efforts of every single person in the wing. It
takes a concerted effort from every person, and
we must strive to strike that balance to maintain
our professional, physical, emotional and spiritu-
al health. 

This balance ensures we have the skills, ener-
gy and enthusiasm that are the keys to ensuring
our warriors remain second to none!

Balance is key in vector

Action line: Bike rules answered
Query:  I want to know about
the bike riders on base. I
know I see a lot of bike riders
riding in the middle of the
lane. The other day I was
coming home from the east
side and there were two bike
riders in the middle of the
lane and I was wondering if
that was a bike path to the
right side of the road or not.
Is it a bike trail or is it just

for joggers and walkers?

Response: Thank you for your
concern; you’re right, riding
bikes in the middle of the lane
causes an extremely dangerous
situation. To avoid this predica-
ment, bicycle riders on base are
only authorized to ride adjacent
the shoulder of the right lane.
When multiple bike riders are
present, they will ride in a sin-

gle file formation unless there
is no traffic present. Also, the
recreational path paralleling
Range Road from the 8th Air
Force Museum out to east side
housing may be utilized for
walking, jogging, roller blading
or recreational biking, and is
off limits to motorized vehicles,
such as all-terrain vehicles,
motorcycles, golf carts and
lawn mowers.

Maintain physical, mental, spiritual fitness for success
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Chief shares leadership pointers
BY CHIEF MASTER SGT. 
VINCENT ADAMS
2D SECURITY FORCES SQUADRON

For all the supervisors on base, it
does not matter if you started supervis-
ing yesterday or 10 years years ago –
you are now “the supervisor!”  

Here are several tips to get you off
to a good start. Do not arrive at your
new unit without doing your home-
work — go out and research the his-
tory of your unit. It is also critical
that the supervisor and commander
operate from the same page.
Nothing can divide a unit quicker
than for a supervisor and command-
er to be at odds. As supervisiors, we
are vital to the success of the unit,
but commander’s command and su-
pervisors lead the force.

Next, time management is criti-
cal. You cannot be everything to
everyone. Your opinion now matters
and people will be seeking either
your opinion or your time. So man-
age your time and do not be afraid
to say “no.”

As a supervisor, when you say, “I
will make this happen,” those you
are addressing expect it to happen.
Therefore, here is some sound ad-
vice my mother use to say, “God
gave us two eyes and ears and only
one mouth, so listen and observe
twice as much as you speak.”  Like
most moms, she was correct. Be
very careful what you say, your
Airmen will be quick to say, “my
boss said” – and those they are
speaking to will react.

Be careful in making promises
because your word is your bond.
Check things out and then double
check them before you make a
promise. Use your influence where
it counts, weigh in on key decisions
and do not feel you have to weigh
in on all decisions. 

Remember no one has all the an-
swers, but between professional en-
listed organizations and other key
base members, someone has the
right one. Get to know your peers

and key members on base, both internal
and external to your career field.

Integrity first!  There is a reason this
is the first core value. It is the most im-
portant and as supervisors, we must
live this core value. We are not above
the law, and our Airmen are always
watching to see how we handle certain
situations. Remember, integrity first!  

Get out from behind your desk!  You
cannot lead by e-mail; you must get out

there and see your Airmen face-to-face.
Visit them during non-duty hours and
really get to know them. I will warn
you up front, knowing it is important
and actually finding the time to get out
there will be one of your greatest chal-
lenges.

The Air Force needs strong supervi-
sors now more than ever as we transi-
tion to more of an expeditionary aero-
space force. The Air Force did not

make you a supervisior to be like any
other boss. You were given your duty
and responsiblility based on your po-
tential to make a difference as a leader,
so be yourself and get involved from
day one. 

This is our Air Force and ready or
not, once you’re made a supervisor,
you must be ready to lead our Air
Force, your career field and your wing
or base.
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Proud to serve... food?

Courtesy photo

Chief Master Sgt. Jeffrey
Ledoux, 8th Air Force com-
mand chief master sergeant,
serves a meal to the troops
at the dining tent in Tallil,
Iraq, during his deployment
there. The chief recently
earned the Bronze Star for
his actions in Iraq. The chief
was a principal advisor to
area commanders on force
protection and quality of life.

BY J. MANNY GUENDULAY
THE BOMBARDIER

The 2d Bomb Wing recently wel-
comed a new chief equal employment
opportunity counselor.

Mrs. Brenda McClinton started work-
ing in her new position in mid-January,
and began ensuring Barksdale is a dis-
crimination-free workplace. The scope of
the chief equal employment opportunity
counselor is to ensure civilian employees
at the base are not discriminated against
in any form. 

“Once a claim has been made, my job
is to conduct an inquiry and find out if
the complainant’s allegations have any
merit,” she said. “I’m not here to deter-
mine whether or not the person has been
discriminated against, but to find out
whether or not there could be a reason
why there would be discrimination.”

If a member of the Barksdale civilian
workforce has a complaint that cannot be
resolved in the workplace, Mrs.
McClinton may be able to help.

“Normally, if someone comes into our
office with a problem, we ask them if
they have tried to resolve the issue with
their supervisor, or someone within their
unit,” she said. “Usually, because that
person is closer to the problem, they can
try to resolve those issues. But they can
bypass those preliminary steps and come
directly to speak with me about the prob-
lem. They can remain anonymous at the
beginning of the process, if they feel like

there will be any reprisal.”
Col. Eldon Woodie, 2d BW vice com-

mander, sees Mrs. McClinton’s job as a
valuable asset that can only strengthen
the wing.

“The 2d BW leadership vector de-
mands that we work together to build
trust and an unbeatable team,” Colonel
Woodie said. “Trust comes only from an
environment where every member of the
team is treated fairly. Equal Employment
Opportunity for our remarkable civilian
workforce is a key ingredient in keeping
our work climate ‘second to none.’”

Mrs. McClinton said she was lucky to
start this job at a base where discrimina-
tion is low.

“I think the problems at Barksdale as a
whole are very low, compared to other
bases,” she said. “We don’t really have
that many complaints.”

She said her biggest challenge will be
adapting to a job with a civilian perspec-
tive because of the employment laws
dealing with civilians.

Though it is her first time in this posi-
tion, Mrs. McClinton is no stranger to the
Air Force or to Barksdale. She retired as
a technical sergeant several years ago
while working for the wing’s manpower
office.

“I’m happy to be back at the 2d Bomb
Wing, and working close with the wing
manpower office again,” she said.

If anyone has an issue or problem re-
garding discrimination of any type, they
can call Mrs. McClinton at 456-2371.

Wing greets new EEO counselor

BY J. MANNY GUENDULAY
THE BOMBARDIER

The 2d Dental Squadron has changed
the way it sees active duty patients in an
effort to raise the amount of people who
are “dentally fit to fight.”

Barksdale Airmen usually make two
trips a year to the dental squadron: one for
a cleaning and another for an annual ex-
am. The squadron has streamlined this
process by ensuring Airmen receive both
a cleaning and a periodic dental exam in
one visit.

This is the second time that Col.
Terence Kinyon, 2d DS commander, has
changed a dental squadron over to the
process. He said his first squadron’s
change produced strong results for that
base and he is eager to see how things
change here.

“When people come here, and they
work out on the flightline or over at the
2d Munitions Squadron, by the time they
leave their unit, get here early, are seen,
have a cleaning or exam and make it back
to their office, their appointment turns out
to take at least two hours,” the colonel
said.

The colonel intends now to make those
two hours count. He realizes that if every
Airman on base makes two two-hour vis-
its to the squadron, the 2d DS would be
charged with doing 12 years of man hours
in one year. Ensuring that Airmen get a

cleaning and an exam in one visit halves
that workload. The colonel said cutting
the workload in half is essential as the Air
Force is raising the required number of
Level 1 rated Airmen, meaning they have
been examined and require no dental
work for a year. 

The changes will help the 2d DS meet
the current limit of 50 percent of all base
members rated at Level 1. In 2008, that
limit will rise to 65 percent.

Commanders from other squadrons are
also interested in the success of Colonel
Kinyon’s plans. Lt. Col. Edward Kramer,
2d Aircraft Maintenance Squadron com-
mander, is looking forward to seeing 2d
AMXS Airmen making less trips to the
dentist and less work interruption.

“This should greatly reduce scheduling
time, travel time and missed appoint-
ments,” Colonel Kramer said. “Any ini-
tiative that eliminates unnecessary ap-
pointments and saves time can only be
viewed as productive. We’re grateful to
Colonel Kinyon and the 2d DS for this
initiative and are looking forward to the
results.”

Colonel Kinyon said Airmen can help
the program run even more smoothly if
they can make sure they do a couple of
things. First, people with appointments
should arrive at the office 15 minutes ear-
ly and if a member has to miss an ap-
pointment, they should notify the dental
squadron office as soon as possible.

Caring for patients faster
2d DS changes way they do business




